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Resilience Assessment model

Input Vulnerabilities

Output Vulnerabilities

Vulnerabilities refers to weaknesses, gaps or
complexities that make an enterprise susceptible
to disruptions.
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Proactive capabilities

Reactive capabilities

Capabilities or solutions refer to the
attributes: skills, resources, competencies
or capacities that enable an enterprise to
anticipate and overcome disruptions.
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Our model provide resilience self-assessment services tailored
specifically for SMEs:

« enabling them to effectively strategize against supply chain and
transportation disruptions.
« empowering businesses with insights and tools to enhance

their resilience.

Key features include:

e Supply chain Resilience Assessment Score

« Support in Identifying Supply Chain Vulnerabilities, Operational
Disruptions and Supply chain capabilities

e Visibility and GWP Assessment Across Your Supply Chain
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